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The risk Iandscape 2026
andwhat reduces it — ArcMap ena
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The baseline reality of large migrations

83% 67/% 60% 52%

fail or overrun fail on the of apps need
overrun budget first rework after
time or by more attempt cutover
budget than 50%
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Sources: Gartner; Standish Group 2025;
Buchanan Technologies; Cloudficient 2025

Three risks that compound

1 2 3

Migration itself No native toolkit Broken integrations
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first-attempt of failures of applications
failure rate from schema need rework

mismatch post-cutover

Assume the first pass Only the target vendor OSS is never standalone.
will fail; design for it, knows their own schema Integration refactoring
and for rollback. at the depth needed. is the long fall.

How NetDesigner closes the gap

(
Intelligent
( migration toolkit 7
NetDesigner 6 AP| facade NetDesigner 7
(c)lri]eﬁ’:CMap vendor-native - W?'? centric,
Al-centric preserves Utility Network
NetDesigner 6 API
Vendor knows k / Incremental cutover;
its own schema ghost data profiled
and edge cases and excluded
Al proposes mappings with confidence scores; Legacy API kept alive by a facade over
humans review the rest the new NetDesigner
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fewer post-migration
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Result stats: McKinsey, on Al-assisted migration
frameworks

s ( The bottom line ) ~

Treat migration as engineering.
Insist on a vendor-native toolkit.
Keep the integration surface intact.
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N‘e.tworks

Ne’rDeS|gner 7
~ built from the ground up
for m|graT|on success
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